Manpower Planning and Restructuring Exercises

We have conducted Manpower Planning for many companies such as ACC Ltd, Bennett Coleman & Co.
Ltd, Ess Dee Aluminum Ltd., Excel Crop Care Ltd. etc.

We study Manpower by mapping the present processes of each function and department. We then
undertake a Business Process Reengineering Exercise collaboratively with the department/function and
arrive at the new Manpower.



